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Department  of  the  Army  ^ 

Ascintnnt  Chief  cf  Staff  for  Force  Development 
Washington,  D,  C.  20310  _ n/t 

a"  I  ^  .j  , 
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1  - ;  ( \  ^  -  .  ^ 

.7  '  ’  \*  SIOMIFICAWT  CRaUTZ/iTICHL  ACTIVITIES  j 

^ - 

1*  (U)  !H.sglon:  In  addition  to  the  TOE  mission  assigned ^  this  head¬ 

quarters  uas  assigned  the  additional  fiinctiona  on  7  May  1S*66  of  operating 
truck  terminals  and  trail(;r  transfer  points  in  the  US  Army  Support 
Command,  Saigon  area  of  rospcnaibijdty;  providing  port  clearance,  Une 
haul,  and  local  haul  motor  transport  servlrcsj  prgpd^g  direct  mo  ".or 
transport  suppo^'t  to  tactical  urate  in  theUlF  an(^S=r  Coip>.r  Tactical 
Zone?  and  coordinating  and  ccntrclling  spe^f^lod  ciVilian  contract  inctor 
transport  nd.ssions  to  include  those  contracts  using  government  frini'hcd 
eqiTipment. 


2,  (U)  Command  and  Organi nation:  On  1?  January  19^6,  thi.a  head'^unrters 

was  ro-orsanCzoc.  aTHHb,  .ioth  Transportation  Group  (Motor  Transpert) 
under  TOE  f55-]TS,  61*  (CdC  55-C12E  UOOl),  the  authorired  ntrangta  bring 
13  Commission’d  Officers,  2  Warrant  Officprs,  and  I,!*  Enlisted  Mcri,  The 
Ij8th  TranenortatiOT:  Group  (KT)  was  assigned  to  ^he  US  A-Ty  Support  Cenmand, 
Saigon  on  6  May  1966. 

3*  (U)  Key  Porsonnol  Changes: 

a<i  Sergeant  Major  Wilbert  L,  Hopkins  was  assigned  as  Prorp  Operat¬ 
ions  Sergeant  on  3  May  1966, 

b,  Capt  Dale  Hungerford  was  assigned  as  Group  Maintenance  Officer 
on  15  May  1966, 

Ce  CWO  W-2  Thomas  E,  Durkleo,  Food  Services  Officer,  was  reassigned 
'’quarters  Area  Corimand,  APO  962Ij3  on  22  Juno  1966, 
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d«  Chaplain  (Capt)  Charlos  Lockle  was  reassigned  to  lat  Cavalry 
Division  (Air  Mobilo)  on  1  July  19^.6- 

e.  Captain  Harold  B,  Guarlno  rwr  assitjned  as  Asisistont  Opera tlons 
Officer,  15  Jul,v  1966. 

f«  Chaplain  (liajor)  E*ra  Everett  assigned  as  Assistant  Group  Chaplain 
on  20  July  1966, 

U*  (U)  Chango  in  Station: 

a*  Unit  arrived  at  Long  BLhh,  Vietnam,  APO  9622?  from  Fort  Eustls, 
Virginia  on  6  May  1966, 

b.  Unit  APO  number  changed  to  96^^91  on  16  Jtay  1966.  Ho  change  in 
location  of  unit  involved. 

5«  (U)  Acc onpli shwont s t 

a.  Significant  Accoaplishnonts: 

(1)  Unit  dopartoi  Fort  Eusttn,  Virginia  on  13  April  1966 j  deportsd 
Oakland  Amy  Terminal  on  15  April  1966  and  arrived  at  Long  Dinli,  VJ.otnan, 

6  May  1966 

(2)  Unit  assimod  operational  control  of  the  f.-'lloi/ing  units  offoetc. 
ive  12  Itay  1966: 

(a)  62xvd  Transportation  Co  (H  Trk) 

(b)  120th  Transportation  Co  (L  Trie) 

(c)  l63d  Transportation  Co  (L  Trk) 

(d;  ^3uth  Transportation  Co  (!I  Trk) 

(c)  67Ct,h  Transportation  Co  (M  Trh) 

(;j)  The  670th  Transportation  Co  (M  Trk)  was  detached  and  rr'.asigned 
to  Can  Ranh  Bay  on  15  July  1966. 


L.  Operations: 

(1)  (C)  Participation  in  Operations:  (1  May  -  31  July  1966) 

Units  of  the  USth  Transportation  Group  (MT)  havo  participated 
in  Operations  Moonlight,  Wahawai,  Birroin^ain,  El  Paso,  Kahana,  Yo:*kt(r-m, 
Aurcra,  Hardihood,  and  Boomerang,  Supjjort  has  been  furnished  to  Ist  Infantry 
Di\'lr>n,  25th  Infantry  Division  and  173d  Airborne  Brigads  (Sep)  at  Tay  Kinh| 

at  3  t. _ ,  . 

i)«uw  aL~ 
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Lrd.  Khe,  Di  An,  Phu  Loi,  Phouc  Vi»;h,  Cu  Chi,  Xunn  Loc,  Beln  Hoa,  Vunn  Tau 
and  Lo!*q  ELnh  Area^  The  renaindor  ct  the  support  furnished  has  been  to 
units  of  US  /iTir^r  Support  Connand,  Sr.igou  and  Uth  Transportation  Conmnd# 
Total  tonn-ago  noved  is  shovn  belcw. 


MONTii _ 

TOMS 

i^rirs 

TOM  MIIES 

PASSFNQ5RS 

Kay 

90,570 

U76,202 

1,100,000 

11,501* 

June 

105,035 

369,131 

3,1*32,722 

10,635 

July 

76,967 

3U8,222 

1,31*1*,519 

10,1*0? 

Total 

272,572 

1,193,555 

5,877,21*1 

32,51*6 

(2)  (C)  Joint  Operations:  Support  has  boon  rendered  to  Australian 

Forces  diulng  their  movonent  fron  the  Bien  Hoa  Area  To  Vtmg  Tau-  Dun  to 
limited  bridge  capacity  and  questionable  security  of  Route  1$,  it  was 
decided  to  truck  the  cargo  to  borpn  sites  and  move  to  Tau  via  vf-'.tor. 
Part  of  the  operation  was  accorp^llrhcd  by  transliipping  loaded  twelve-ton 
trailers  by  Landing  Ship  Tank  (1ST)  to  Vung  Tau, 

(c)  (U)  Force  Development:  Tao  556tk  Transportation  (Mdu  Trk  ?‘)L) 

a  lodger  uiit  net  luider  operational  control  of  the  Groitp  rtqMrted  t,’'a  Camp 
TC  Hill  compound  on  16  July  1566,  Two  trailer  tiansfar  noints  have  boon 
established  from  internal  resources  in  order  to  nffoct  better  contro?-  ovor 
vehicle  and  trailer  movomerts#  This  reduced  overall  unit  capabili'r/'  by 
reducing  the  number  of  personnel  available  to  tho  units  to  acoomplln 
their  acsj.gnod  rri.r.sicins.  The  advance  party  of  IHID,  7th  Trans'pertation  Bn 
(Trk)  arrived  on  20  July  1966,  Tho  Battalion  wiLL  become  operational  during 
tho  month  of  August,  Increased  tactical  support  missions  have  caused 
traanportation  to  be  in  short  supply  for  port  clearance  and  support  of  other 
agencies  wltivln  •'Ik'.  Saigon/T.ong  Binli  corrplex.  Inspection  cf  troop 
sliOirT  only  50 '»  cf  roquire'^ents  are  programed  for  h3th  Transportation  Groiqj 
(MT)*  listinatod  roquirenonts  indicate  a  need  for  units  and  augmonv-’tJ.on 
listed  bsloT^t 

(1)  (U)  Return  to  parent  unit  of  authorized  resource's  assigr/,!  to 
Vung  Tau  Dub  Area  Command  (one  light  truck  platoon,  one  squad  (-)  m'  1  •’r 
trucks), 

(2)  (U)  Flight  section  SRC  50CR-.5-50. 

(3) ’  (U)  Two  Trailer  Transfer  Points  (TCE  55-50CR  team  GF)  (row 
programmed)  <> 

fli)  (U)  Augmentation  for  Contracting  Officer’s  Representative, 
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(5)  (U)  Three  (3)  additional  light  track  coq;>azde«  and  three  (3) 
additional  nodlun  truck  coepanica.  (1  light  truck  con^Mmy,  1  li^t  truck 
corpany  5  ten,  .ind  1  nedLum  truck  coRpany  ore  programmed  throu^  the  2nd 
quarter,  FT  6?)# 

(6)  (U)  Sufficient  trailers  to  equip  nodiuoi  truck  cciqpaniee  with 
120  trailers  each*  (One  of  the  two  medium  ^ck  conpanies  has  only  60 
trailers  assigned). 

d.  (U)  Transportation  furnished  by  contract:  The  Equipment  Incorpcv- 
ated  (Sea  Land)  contract  is  adndnistorQd  hy  personnel  of  the  hSth  Transport* 
ntion  Group  (MT)  acting  as  Contracting  Officer's  Representative.  To  date 
the  conpary  has  received  206  of  2U0  two-ton  Ford  trucks  futTiished  b:/  the 
govemmont,  and  200  ton-ton  Intcmatienal  Harvester  trucks  furnished  ty 

the  conti'actor.  Adequate  control  and  maintenance  is  liampcred  by  a  lack  of 
an  accoptablo  motor  pool  area.  Estimate  that  new  motor  pool  facilities 
under  construction  at  Thu  Hue  will  be  oporational  during  month  of  August* 
Clearance  of  in'ligoniouo  drivers  to  onter  Air  Force  installationc  has  also 
caused  8lov;dawns  because  the  Vietnamese  Air  Force  has  conpleto  authority 
to  authorizo  or  deny  entrance  of  all  indigonious  drivers  onto  air  bases* 
Tholr  rcquirer.f'r.t3  change  daily. 

/ 

e.  (C)  Movement  of  ammunition:  ^ 

(1)  (C)  A  serious  backlog  of  anmunl'''ion  ships  had  developed  as  of 
1  Juno  1966,  There  wore  2U,7l8  short  tons  (SA)  of  ammunition  aboard 
Vessels  In  Vietnam  and  in  a  hold  status,  and  a  total  of  38,327  SA  of 
ammunition  enrouto  duo  to  arid-ve  in  June, 

(2)  (C)  Col  S,  M,  Coggins  was  appointed  Project  Manager  for 
Amnorition  Movemonta  in  the  Saigon/Long  BinhAung  Tau  Area  on  2  Ju“ic  1966, 

A3  per  VOCG,  Int  I/jgistical  Command,  the  Project  concludcxi  on  15  July  1966, 
Di.rii*g  the  period  1  Juno  to  15  July  1966,  29  ships  were  off  loaJed  at  Ifna 
Be  for  a  total  of  6li,207  SA  of  ammunition, 

(3)  (TT)  See  enclosure  1  for  After  Action  Report 

f.  (U)  A  major  problem  area  has  boon  encountered  in  Signal  equipniont, 
Supportod  tactic.al  uidts  are  equipped  with  the  new  VRC-12  sci’les  vc^yLca, 
Units  of  the  U8th  Transportation  Croup  (HT)  are  equipi?od  >dth  VFn..:tO  and  18 
radios,  Thic  rosu].t8  in  a  lack  of  adequate  communications  duriiiri  oornroy 
operations  due  to  the  difference  in  land  widths  between  the  tao  sets  of 
radios.  Transportation  coinpanies  in  direct  support  of  tactic.'’!  uiuts 
should  bo  authorized  radios  that  can  not  with  tactical  units, 

6,  Other : 

a,  (U)  Inc^^mont  weather  has  caused  accidents  during  oporotions  that 
prcV-.iMy  would  not  h^ve  occuiTod  durin#;  dry  weather.  Such  incidents,  l.e. 
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slipping  off  rood  or  stuck  in  nudj  occur  lyrodoisinantly  on  dirt  or  U^t 
grorel  ronds  rond  in  loAding/unloadlng  areas.  Purther  attention  could  ba 
paid,  in  training^  to  rccovoxy  methods  and  operations.  In  general,  weather 
has  not  had  a  significant  effect  on  operations  to  this  date. 

b.  (U)  Securit7 

^  (1)  (^I)  Internal  Sec«jrityt  No  significant  problems  hare  been 

encountered  as  regards  internal  security.  Expansion  of  the  perineter^  add¬ 
ition  and  deletion  of  units  hare  caused  revision  to  guard  posts  and  the 
internal  security  plan.  Inprorcment  of  defenses  continues.  Tost  Exercises 
hare  boon  conducted  both  by  this  hoadquartorn  and  Lcng  Binh  Sub  Aroa  CoonancU 
Sorcral  instances  of  lirht  small  arms  fire  from  outside  the  unit  perimeter, 
have  occurod  but  hare  had  no  significant  effect  on  operations.  Reoulro- 
mont  for  illumination  exists  in  the  form  of  fixed  lights  for  the  perimoter, 
and  hand  flares  or  M-79  illumination  rounds. 

(2)  (U)  Conroy  Security t  ^11  arms  fire  has  been  recoiroi  during 
convoy  operations  but  have  had  no  great  effect  on  oporations.  The  need  for 
constant  olorinoss  and  security  consciousness  on  all  operations  must  ari 
continues  to  be  stressed.  Insufficient  personnel  ore  available  within 
the  truck  units  to  furnish  assistant  drivers  or  security  guards  for  vehicles 
scheduled  for  convoy  duty,  because  fresh  and  rested  drivers  must  be  avail¬ 
able  u;')on  the  return  of  the  convoy  for  vehicles  to  bo  recoinndttod  due  to 
the  twenty-four  hour  day,  seven  day  per  wt^k  opera td on.  Aosictant  drtvors/ 
guards  ore  essential  for  all  around  observation  and  to  provide  firo  coverage 
in  the  m’ent  cf  ambush.  At  present  guards  aio  being  furnished  by  urits 
other  than  U8th  Trans’.jortation  Group  (NT).  B>)tttir  security  of  pcrso’'Xiel 
and  equipme-nt  could  bo  realized  if  sufficient  resources  wore  available 
internally  to  provida  the  assistant  driver  (gvu'*rcl)  beenuso  they  trill  be 
quail  fioi  to  operate  the  vehicle  in  event  of  casualty  or  fatigue, 

^  SECTION  II 

Part  I 

OBSERVATIONS  -  IE3S0N  UL'dlNia) 

1.  (IT)  I*om:  Commercial  contractor  cannot  effectively  dispatch  ard 
maintain  vehicles  without  proper  facilitieB. 

Discussioni  Vehicles  operated  by  Equipment  Inc  (Sea  Land)  i-.nuer  / 
Contract  to  the  United  States  Govemroont  wore  dispatched  and  main-ar-.ned 
on  the  streets  of  a  congested  civilian  aroa  in  the  vicinity  of  Saigon  Port, 
Adequate  c'^ntrol  was  inpossiblo.  A  facility  is  presently  under  construct¬ 
ion  at  Thu  Due, 


/ 


Obcerratloni  Adtqaate  Motor  pool  fadlltloa  should  bs  arsll- 
able  prior  to  receipt  of  equipMont* 

2«  (U)  Itent  Transportation  units  equipped  vith  the  VRC  30  and  VRC  18 

series  radios  cannot  maintain  adequate  coBONinications  during  tactical 
operations. 

Dlscussiont  Division  and  separate  Brigade  S0I*s  utHise  the 
entire  range  of  VRC  12  series  radios.  Tactical  unit  convoy  eanmonders 
may  bo  infantry,  artillery,  armor  or  military  police.  Units  of  the  U8th 
Transportation  Group  (MT)  are  integrated  into  tactical  unit  convoys  in 
a  support  role  for  on  extended  period  of  time.  Sufficient  flexibility 
does  not  exist  with  the  VRC  10  and  18  series  radios  to  aUow  supervisory 
personnel  to  conmonicate  with  supported  units.  This  has  result^  in 
roducod  effectiveness  and  could  have  grave  results. 

Cbservatlon:  Motor  Transport  units  should  deploy  to  Republic 
of  Vietnam  with  the  VRC  12  series  radios. 

3*  (U)  Item:  High  IDS  U65-1  Multifuel  Engine  Mortality 

Discussion:  Ear?y  production  IDS  1:65-1  multifuel  engines  were 
susceptible  to  connecting  rod  and/or  piston  failures.  Engines  with 
serial  number  U80900  and  bolcw  are  suspected  to  be  In  this  category. 
Investigation  of  previous  reports  of  enginos  thus  failing  should  be  ln> 
spected  to  determine  whether  thoy  are  eccnandcally  repairable  and  classified 
accordingly.  Recurring  failures  should contlnns  to  bu  reportod  in  accord¬ 
ance  with  TM  38-750. 

Obaervotlon:  Since  lugging  and  down  shifting  to  roduco  vehicle 
speed  are  considered  to  reeult  in  engine  damage,  dieael  and  multifuol 
engines  cannot  end  will  not  be  used  as  a  broking  forco.  All  truck  rlrivers 
should  be  instructed  accordingly. 

U.  (U)  I  ton:  Self  Help 

Discussion:  The  self  help  program  for  Repairs  and  Utili.tles 
(R£iJ)  and  construction  projects  have  proven  to  bo  the  answor  to  a  lew 
erginoor  priority.  The  program  was  establijihed  and  approved  tliroiigU 
engineer  channels,  A  special  R  &  U  Section  was  established  coii3icti;ig 
of  1  OlOf  U  Eld  an:!  50  local  nation  hired  craftsmen. 

The  greatest  problem  encountorod  was  a  shortage  of  bidldlng 
materials.  This  problem  was  overcome  by  aggrossivo  folloir~up  and  substituting 
available  item  for  item  out-of -stock. 

Conservation:  Urdts  should  look  into  the  possibility  of  establishing 
such  «?octi'^n8  as  soon  as  posslblo  aftor  arrival  in  countsy. 
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RECOrr^PNDATrONS 


1*  (U)  Rccoinmcnd  that  transportation  units  proaentlj  In  RVN  equipped 
with  the  VRC  10  or  VRG  18  radios  bo  ro«^uipped  with  the  VRC  12  series 
radios  on  a  first  priority  basis  and  as  on  intorin  solution,  recoimaend 
that  sufficient  PRC>25  radios  be  issued  until  VRC«Ji6  and  U7  radios  can 
bo  obtained* 

2.  (U)  That  motor  transport  units  deplt^  to  Vietnam  be  equipped  with 
VIlC-12  radios. 


s.  M.  cooori^rr? 

Colonel, 
CcmnandinK  ^ 
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4aFB  TSAWSPOtTATIOi:  GUO??  (MOTOB  TRAVSPOBT) 

irj  96491 

iTic-s(ar-48->  20  Jtaly  1966 

SITBJIcr!  ProJ«et  Officer  for  iBBonitlon  Morcccntc  Report 


TO:  CernMndlBi?  Genera? 

let  lo^rletloal  <>>010001 
APO  US  Torcoi  96^07 

!•  (Q)  Reference  ola  self  led  fVX  msc?>er  52292  ATIO  00  (09  USAST, 
I'SR  ASW).  Snbjeot:  iacianltlon  MoTevent  In  the  Sal/^n  Area  Cu)« 

2*  (C)  A  eerlooe  beeldoi?  of  eonnnltlon  ehlpe  bed  dereloped  ae  of 
1  Jtme  1966»  There  wire  24,'/l6  ehort  tone  (S/?)  of  eaRoinliion  aboard 
Teaiele  in  Vletnea  end  In  a  hold  etatne,  and  a  total  of  38ii327  3/T  of 
amamnltlon  enrocte  dne  to  arrlre  In  Jhne*  "  ^ 

3«>  (C)  Col  S«  M.  0o<p?lne  vae  apoolnted  Projeet  Manafer  for 
Aoounlvic'A  Ucretiente  In  the  Sai|on/lon(T  Rlnh/Vung  Tan  Area  on  2  JVue 
1S^6.  (incl  1).  Aa  per  7C0G,  the  Preset  oonolnded  on  15  Jhlf  1966* 
PariTV*  the  period  1  Jane  to  15  Jhlf  1966*  29  ehlpe  were  off  loaded  at 
Rha  Be  for  a  total  of  64,207  S/f  of  emonltlon* 

4*  (0)  ooordlnation  wae  effeoted  hetwren  Amo  Olreotor,  let  Xoff, 
C6  4th  Terminal  Coemand,  00  llth  Trane  Bn*,  all  operating  eleaente  of 
the  anfflo  dleeharce  faollltlea,  (Iha  Ps,  Cofldo,  Bern  Lonf,  Cet  Icl,  eto^) 
and  the  reoelrlnit  afenolea  that  eontrolled  tbo  ASP,  l*e*60th  Ord  Op  and 
3rd  Ord  ASP, 

5*  (C)  Taotora  which  inoreaaed  the  flow  of  amo  fron  deep  draff 
Teaeelo  to  ASP*n« 

a*  (U)  Inoreaeed  eaphaala  on  tht  Boreaent  of  aamo  from 
inUi  Be  to  ASP'a  117  all  mrtlea  ooneerned* 

h*  CU)  Inoreaeed  Barfe  •>  Snail  Graft,  Temlnal  Barge  Site  a 
and  Trade  oapahilltlee, 

0,  (tr)  Around  the  olooh  operatlo.i  at  Oorldo,  and  Ba  Long* 

d*  (U)  Inoxeaeed  oanaMlltlea  for  off  loedlnr  Tohlelaa  at 
ASP^a,  both  In  pereonnel,  eqalpaient  and  aroond  the  olock  operation* 


CONFIDENTIAL 


CONFIDENTIAL 


AnC««»Jt8-3  *0  July  1966 

SDBJBCTt  Qffiear  for  Aisounltion  Moraaenta  Beport 

6«  (U)  Nia  Bt* 

»•  (C)  hZ,72k  SA  were  dlaehurged  in  June  and  21flj83  SA 
diecharged  1  -  15  July  1966* 


b«  (C)  There  are  three  anchorages  for  a—infltlon  rtiips 
at  Mha  Be.  The  anchorages  are  too  close  together  for  safety  factors 
and  are  in  tho  rlclnlty  of  the  POL  storage  area. 


0.  (U)  Electric  fork  lifts  have  been  obtained  for  dis» 
charging  asmunitioD  in  the  hatch  of  vessels.  Use  of  these  fork  lifts 
should  preclude  dragging  most  of  the  ^.munition  fTon  the  wings  of  the 
cargo  holds  which  results  in  damaged  ainnunition  or  crating.  This  also 
shoald  help  In  separating  ammunition  by  lots  and  reduce  the  possibility 
of  explosion.  A  30  Df  generator^  battery  charger  and  batteries  are 
also  on  hand.  These  are  being  installed  on  a  borge  for  movement  along¬ 
side  vessels. 


d.  (IT)  There  has  been  no  improvensnt  in  the  condition 
of  orcnunitlon  arriving  in  Viotnom.  The  lots  and  conaignaes  are  still 
being  rlxod  in  the  hatches.  This  greatly  reduces  the  speedy  discharge 
of  x'ossels  at  Nha  Be  a;>d  barges  at  barge  sites, 

e.  (U)  Amnuritlon  ships  are  schodulod  to  keep  available 
berths  vo:'!<ing  as  much  as  possible. 

f.  (U)  Tonnage  dio^’.«rgod  at  JJha  9o  is  shenm  cn  groph 

(Incl  2), 

?..  (U)  Blon  Trieu*  (Amnw  Discharge  ?oints) 

a.  (U)  EJ  on  Tl*ieu  was  closed  dvTing  a  portion  of  March, 
Apr^.l  and  May  for  repairs.  The  site  is  utili/,od  minly  to  discharge 
ATiVM  rjmunition.  Durlr^^  June,  some  U.S*  Ajxr.unitlon  was  discharged  at 

rit«  end  some  night  dolivcries  ware  made  to  the  ASP  at  Long  Binh. 

b,  (U)  Discharge  tonnage  is  sho^m  on  graph  (Incl  3)* 

8,  (U)  Cat  Ini. 

a.  (U)  Six  anchor  bouys  were  Installed  prior  to  1  June 
off  Cat  lal  for  the  mooring  of  deep  draft  vessels.  Tlioeo  berthe  have 
not  been  utilized  due  to  quostlooable  depth  of  water  and  security  of 
tho  area. 

b.  (U)  There  is  a  small  pier  at  Cat  Ini,  in  need  of 
j'epair,  over  Which  the  USAF  moves  nost  of  its  ammunition  from 
avid  preloadcd  trucks  Iron  the  Nha  Be  vessels. 

e.  (U)  When  these  bouyed  anchorages  ore  utilized.  It 
•yii-*.  .r‘*'luc'  the  distanco  from  off  loading  alto  to  l^xge  discharge 
poinia, 

CONFIDENTIAL 
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AVii^KM£Mi6»3  20  July  1966 

SUBJECT:  ProJ«et  Offlecr  for  AwmltioB  Kofrasatc  Razors 

•  d*  (U)  Dlteharge  tommee  is  shoim  in  graph  (Inel  U)* 

9.  (U)  Then  TaL  Bs 

«w  (C)  This  barge  site  and  storage  facility  is  the  nain 
storage  depot  for  AR7N  and  VNAF  aaoaunition. 

b*  (U)  Since  1  June  1966^  four  additioml  fork  lifts 
and  extra  contract  personnel  have  been  added  to  increase  the  discharge 
rate. 


o*  (n)  Night  discharge  and  depot  operations  began  on  13 

July  1966. 

d.  (U)  Discharge  tonnage  is  shown  on  graph  (I'cl 
10.  (U)  Cau  Binh  Loi. 

a.  (n)  This  aarao  barge  s5.te  was  closed  during  June  and 
is  atiU  under  ropair. 

b«  (U)  TMschirge  tonnage  is  shown  on  graph  (Incl  6). 

11«  (D)  Buu  Long 

a.  (0)  The  addition  of  more  transportation  and  the  inst- 
itutxon  of  nled:t  discharge  has  increased  the  dlssharge  rate. 

b.  (U)  Discharge  tonnage  is  shown  on  graph  (Incl  ?)• 

12.  (U)  Cogido 

a.  (U)  The  barge  sites  at  Cogido  and  Buu  Long  were  placed 
under  the  control  of  the  Uth  Trans  Bn  (Tnl)^  which  is  attached  to  ths 
lith  Terminal  Coinr.iand.  This  oentral  oon'^ol  has  iiqproved  the  orerr.ll 
operation  at  each  site. 

b.  (U)  KL^er  priorily  was  giren  to  oonstruotlon  of  orans 
plora  and  dolphins  at  the  Coc^do  barge  site.  Two  crane  plere  with  a 
pier  frontage  have  been  conpleted  since  1  Juxm  1966  in  addition  to  re* 
pair  of  existing  facilities. 

0.  (U)  Hooring  spuds  wars  installed  in  the  Ticlnlty  of 
Cogido  to  provide  a  barge  holding  srea  to  re?jLewB  congestion  at  the 
piers  and  to  reduce  delays  in  shiftily  barges.  The  spuds  have  einoe 
pulled  out  and  steel  moorings  were  used  replaoesmnts. 

d.  (U)  Tugs  and  ICN’s  are  now  assigned  to  the  Cogido 
barge  site  and  work  at  and  between  Coglde  and  Buu  Long.  The  tugs  ars 
iv  the  operational  control  of  the  QIC  at  ths  barge  ^te.  This  ex* 
pc  ’l  -vr;  ^0?  movement  of  ainaunition  oixl  barges  In  and  out  of  the  sit4. 

CONFipENTIAL 


Avic-«wj»8-3  CONFIDENTIAL  ju^y  1966 

SUBJECT*  Projadt  Officer  for  Amnunltlon  Moreaenta  Report, 


(Incl  8). 


e*  (U)  Tonnage  diacharged  at  Cogido  la  ahown  on  graph 


13a  (U)  Amnunltlon  Depot j  Long  Blxih  (ASP) 

a.  (it)  The  A]smunlti.on  Depot  at  Long  Blhh  la  operated  bjr 
the  3rd  Ordnance  Bn. 


ba  (U)  Ihe  area  vaa  congeated  with  anno  on  1  June  and 
la  atm  congeateda 

Ca  (U)  Twenty<-Seven  (2?)  ammo  pada  have  been  conatructed 
at  the  ASP  alnce  1  June,  Sixteen  (16)  aro  now  under  conatructlon. 
Seventy-Two  (72)  addltiona.1  pada  are  projected  to  be  completed  by  1 
November  1966a 


d«  (U)  The  following  additional  equipment  haa  been  obtained 
by  the  ASP  alnce  1  June^  U  ea  I5..000  lb  fork  Hfta,  U  ea  light  aota 
without  genoratorsa  The  added  fork  Ufta  haa  greatly  Increased  the 
nblllly  of  the  dope  to  off  load  vehlclea.  Tno  light  aeta  are  of  no 
value  without  genera  tor  a. 

Oa  (U)  The  U8th  Trana  Op  (MT)  haa  designated  the  ASP  aa 
an  area  roaponalbliity  for  one  of  the  U8th  Trana  Op 'a  attached  conpanlea 
In  ao  far  aa  transportation  la  concerned.  The  conpany  controls  the 
flow  IntOj  within  and  out  of  the  depot.  This  tl^tena  the  discipline 
of  the  transportation  peraonneli  reduces  speeding,  corrects  poor  loading 
pirucedures,  epoeda  turnaround  tine,  and  insures  that  trailers  are 
properly  checked.  Shuttle  tractors  ore  also  comnltted  to  the  ASP  as 
needed  to  speed  the  nevenent  of  trailers. 

fa  (U)  The  ASP  haa  designed  sllnga  for  palletlaed  anmo 
80  that  cranes  con  supplement  fork  lifts  on  palletized  cargo  and,  with 
orgarizatlcnal  personnel  and  equipment,  conatructed  five  (5)  additional 
ammo  pads.  The  ASP  haa  also  coordinated  with  barge  altes  on  the  proper 
shipping  of  ammo  to  the  ASP  (l.e,  lot  Integrity,  no  pallets  on  2^  ton 
inillt.ary  vehicles  aa  far  aa  possible,  and  proper  loading  of  pallets 
on  vehicles  ao  that  fork  Uf^  can  readily  unload  trucks), 

ga  (C)  Since  1  June  1966,  the  ASP  has  received  33 .'.075 
SA  and  shipped  12,013  S/T,  auccoasfully  supported  four  (U)  tactical 
operations  and  trained  sixteen  (16)  additional  fork  lift  operators 
(Military  and  Local  Nationals), 

h»  (U)  Depot  operations  continue  to  be  handicapped  by 
mixed  lota  of  ammo  arriving  at  the  depot.  This  requires  a  vehicle  to 
go  to  thx^e  or  four  pada  to  unload  Instead  of  one.  This  increases 
turnaround  tlnoa 


T.’i.  (U)  A  U,S,  Coast  Guard  detachment  arrived  1  June  1966,  The 
u:".  1  pr^*id.^s  technical  advice  concerning  vessel  loading  and  discharging 
capr.biHiliv’'  rr'.o  Diribatiorn,  Inspection  of  barges  and  self  propelled 
vesseLi  a;.d  norltcrb  i.ifoty  practices  during  ammunition  discharge. 

Makes  rccoOToaiatiora  '  ’’t:  to  improve  the  safe  and  expeditious  hand¬ 


ling  of  ajmoa 


II  CONFIDENTIAL 


AVLC-SQ1I-U8-3  20  1966 

SUBJBCTt  FrojaoK  fnr  Jiimerlticn  McnroaBnta  Reparli 


15*  (n)  Procedares*  now  la  being,  are  eonaidered  adequate  to 
continue  a  euccessful  aanunition  novenent  prograsu  Cooperation  recelTed 
from  J*^  and  IMi  MAC?,  Hq  VSAR7,  Hq  let  Log  Coad,  Uth  Tom  Coad  and 
Support  Conmacd,  Saigon  vae  outstanding* 


/s/  S«  M*  Coggins 
Telet  TC  HiU  352  A/  S*  M.  COGGINS 

Colonel,  TC 

8  Inel  Comaandlr^ 

as 


Reproduced  at  Hq,  liOth  ^ans  Op  (MT),  1  Sep  66* 
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DEPARTI^ENT  (F  7FE  ARM! 
HEADQUARTERS,  ICT  LOdrTIGAL  COMMAND 
AFO  7o307 


AVID  CO  2  Jum  1966 

SUBJECTt  Apfpoinlaent  of  Project  Manager  for  Asnanltlon  Monr&ments 


TOi 


!•  I  hare  appointed  Colonel  Samuel  M.  Coggins  as  Project  Marager 
for  Ananunitlon  Movements  in  the  SaigonAong  BLnhAuxig  Tau  area,  effse* 
tlve  this  date.  His  responsibilities  and  authorities  are  shown  in  the 
inolo8\n?e« 

2*  Colonel  Coggins  will  report  directly  to  me  in  his  capacity 
of  Project  Manager.  All  Ist  Logistical  Connand  personnel  are  requasted 
to  cooperate  fully  with  Colonel  Cogrins  and  to  render  him  any  assist¬ 
ance  be  requests. 


1  Incl 

«k8 


/s/  C.  W.  Elfler 
/t/  C,  W.  EIPI2R 

Major  Oeroral,  USA 
Coamondlng 


Reprodiiced  at  Hq,  l;8th  Trans  Op  (MT),  1  Sep  66« 
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RESPONSIErilTIES  GP  ANfUNITIGef  HGTEHEUTS  PROJECT  MANAGER 


1*  Advises  Coanandlcg  Oenraral^  1st  Logistical  Coesoand  o&  all 
natters  relative  to  the  movemeat  of  anmanitlon  regardless  of  recipiont 
in  tho  Salgon/Long  BLnhAuzig  Taa  aroa  to  include  t 

a*  Discharge  from  decp-^lraft  ships* 

b*  Iloveraont  of  barges* 

c*  Unloading  of  ammo  bargos  at  barge  discharge  sites* 
d*  Loading  on  and  movement  bjr  trucics  to  annunitlon  Supply  Points* 
e*  Unloading  at  Ammunition  Si^ly  Points. 

2,  Acts  as  Project  Manager  for  ammunition  novonsnts  in  tho  Saigon/ 
Long  BlnhA'ung  Tau  area  and  has  authority  to  issue  ins'*.ructior^  in  the 
nam  cf  tho  Conmanding  Generalj  1st  Logistical  Comand* 

3.  Insures  optlmita  utilisation  of  resources  to  gain  naxlnum  move¬ 
ment  of  aiinurltion  tormago  .'hrough  barge  loading  and  discharge  sit^s, 
aid  arTT-uritlon  supply  points* 

U.  Monitors  that  portion  of  the  construction  program  that  affects 
ejimunitlon  movement  and  recoimnends  new  construction  projocta  or  modifica¬ 
tions  to  the  current  construction  program* 

3.  Detorndnee  priori  ties  for  movement  of  annunitlon  in  coordination 
wi^h  the  Diroctor  of  Ammunition  and  attends  tho  1st  Logistical  Cnntnand 
ship  priority  msotings. 

6*  Honj.tor8  resource  requirements  utilised  in  anriunltlon  move¬ 
ments  to  include  porscnnal,  units,  equipmsnt  and  supolj.os  and  makes 
tinoly  remrsnendations  to  the  Commanding  General  for  XMcessory  modif¬ 
ies  tions  to  projToxi* 

7.  Monitors  procedures  utiliped  in  the  handling  of  ammnnltlon 
and  institutes  impi'ovenents. 

8*  Is  authorised  direct  contact  with  USARV,  M4C7,  US  Air  Force, 

US  Navy,  and  RVNAF,  and  other  agencies  in  RVN  as  requi^d* 

9<t  Monitors  civilian  contractor  perfomanee  on  those  contracts 
involving  stevedoring  and  trucking  servlcea  that  affect  aurrinltlon 
movements  and  iseues  appropriate  instructions  to  the  contracting  officer* 


.  k.  ••• 


CONROENTIAL 


CONHOENTIAL 


engine  RPM — overloading  the  engine. 


CONFIOEIITIU 


hVCa  SGL'-Ck.'  (20  July  66)  1st  Ind 

SU3J2CT;  Operational  ae.  ort  for  uarterly  Period  ijndinf,  31  July  19t6 
(  hCS  CS  FUt-65)  (4Sth  Pr  -no  Op) 

LG  .uU.Y  ^L’  POiL?  3:U.J;D,  o.dXK,  /a  0  US  Forcos  9^337 

TO:  ..ssistant  Chief  of  Staff  for  Force  Jovelop.,ent,  aepartincnt  ol  the 
.iiniy  (aCS  POa,  D..)  'ashij\5ton  D,C.  20310 

1,  (l)  Fon/arded  in  accorhancc  •.•dth  ^ara^raph  9»  a*.  1-19,  dated 

I  .ay  19c6. 


Do'n.  fcJtJ  W|,„ 

Sfp.m<d  (ro„  C!a.-=,/,..d 


CflfiF!flEIIIIIIl 


aR)P-Or  (29  Sep  66)  4th  Ind  (U) 

SUBJECT:  OperatloMl  Beport-LMtoas  LMrned  for  the  Period  tedlng 
31  July  1966  (RCS  CSFCK-65) 

HQ,  US  ARNT,  BiClPIC,  AK>  Su  Fxmaeleeo  96$S8  ^  ^  ^966 

TO:  Aeeietant  Chief  of  Staff  for  TOroa  OereloiMnt,  Oepartaent  of  the 
Axagr*  WasbinctoOf  0.  C.  2Q3L0 

This  headqtierters  concurs  with  basic  report  as  Indorsed. 


FOR  THE  COMfiNDER  IN  CHIEF: 


10  Incl 
nc 


KEGRysnED  UNCLASSIFIED 


Vilion  St  pnr; 

CLA 


Asst  AQ 


